
 

 

 
1 Think about specific populations (children, youth, seniors, people of color); basic needs (housing, jobs, transportation, education, etc.); and issue 
areas (housing, community development). 
2 Reference the Communications and Engagement Protocol. 
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Additional Resources:  

https://www.raceforward.org/sites/default/files/RacialJusticeImpactAssessment_v5.pdf  
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf  
https://www.seattle.gov/Documents/Departments/RSJI/RacialEquityToolkit_FINAL_August2012.pdf  
https://www.portlandoregon.gov/oehr/71685  
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RACIAL EQUITY TOOL ASSESSMENT WORKSHEET 
       
Name of Policy/Program/Project:  
New / Existing effort (circle one) 

 
Brief description:  
 

Step 1: Desired Results/Outcomes   

Community Results 

 What are the population-level results you want to see? Articulate as positive conditions. E.g., All families in 

San Francisco are thriving. All residents have access to open space? All families have adequate housing? 

What would this look like in the community if successful?  

 
1. 
 
 

Desired Outcomes  

 Outcomes are at your dept and program level. You will create performance measures to measure these 

outcomes. E.g., parklet program applications are spread out across communities of color; community 

meetings represent the demographics of the project area; interview panels are diverse; etc. 

 

1.  

 

Step 2: Analyze Data  

 What does quantitative and qualitative data tell you about the existing racial disparities? What does it tell 

you about root causes or factors behind these disparities? What does it not tell you? Will the 

Policy/Program/Project have impacts on specific geographic areas (e.g. neighborhoods)? If so, what are the 

racial demographics of those areas? 

 

Data description What does it indicate?  

 

 

 

 

 

 

 

 

 

 



 

 

What other data would be helpful?  

Data description Why it helps Strategy to obtain  

 

 

  

 

 

  

 

 

  

 

Step 3: Community Engagement / Public Participation Plan 

 Identify stakeholders. Who is most affected by, concerned with or has experience with the PPP or issue 

area? Create a public participation / communications plan. How have you involved community members in 

your assessment? If not yet, what is your plan? Refer to the Public Participation Spectrum. [Note: This may 

vary depending on project phase.]  Where are you and how will your plan reflect this? What is your strategy 

for longer-term engagement with the community for long-term positive change? 

 

Decision Space / Note:  

 In your public participation/communications plan, clearly articulate what decisions the community can 

actually influence, if any. E.g., If a new housing facility is being built, is it what services are offered onsite, or 

just the color of the building?   

 

 
 
 



 

 

 

Step 4: Benefits, Burdens, Unintended Consequences and Strategies for Racial Equity   

 Given what you have learned from research and stakeholder involvement, how will the proposal increase or 

decrease racial and social equity? What are unintended consequences? What are opportunities to advance 

racial and social equity? Get community insight to design/refine. This mitigates risk and helps outcomes. 

 

Who benefits? 

Align w/Step 1 
community 
results?  What action, if any, needed?  

 

 

  

 

 

  

 

 

  

 
 

Who is burdened? 

Align w/Step 1 
community 
results?  

Strategy to mitigate or eliminate negative 
impact?  

 

 

  

 

 

  

 

 

  

 
 

Potential Effect (+/-)  Strategy to Enhance or Reduce   

 

 

 

 

 

 

 

 

 

 
 
 
 



 

 

Note: 

 Make the invisible visible. It creates shared understanding of the opportunity to have more equitable 

outcomes. 

Look for: Individual discretion, underlying assumptions, historical/legacy processes and policies.  

What is the one question no one has openly asked yet about this issue? Who is making the decision(s)? 

who makes up the project team? 

 

Assumptions/blind spots Impact Action Needed 
 
 
 
 
 

Leverage Other Resources/Relationships  

 Who else could you work with to maximize impact in the community?  

 
 
 
 
 
 

Root Causes 

 How are you addressing identified root causes?   

 
 
 
 
 

Step 5: Implementation  

Is your plan to implement mitigations and advance racial and social equity:  
o Realistic?  

o Adequately funded?  

o Adequately resourced with personnel?  

o Adequately resourced with mechanisms to ensure successful implementation and enforcement?  

o Adequately resourced to ensure on-going data collection, public reporting, and community engagement?  

 
If the answer to any of these questions is no, what resources or actions are needed? 
 
 
 
 
 



 

 

Step 6: Accountability: How will you measure your results and outcomes?  

 

How much did we do?  

Ex: # clients/people served 

Ex: # activities  

 

 

 

 

 
 
 

How well did we do it?   

% Common measures (turnover rate, unit cost, staff morale)  

% Activity-specific measures (% clients completing activity)   

 

 

 

 

 

Is anyone better off? 

#/% Skills/knowledge (ex: parenting skills)  

#/% Attitude/opinion (ex: toward police)  

#/% Behavior (ex: school attendance)  

#/% Circumstance (e.g., working in high-wage job, stable housing)  

 

 

 

 

 

Communication  

 How will impacts and results be shared with the community? (Public-facing solutions offer high transparency 

and accountability.). How will you maintain continuous learning with stakeholders to improve/adjust your 

PPP? 
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