Excelsior & Outer Mission Neighborhood Strategy
Working Group Meeting
Agenda

Thursday September 21, 2017
6:00 — 8:00 pm
5655 Mission Street, Calvary Baptist Church, San Francisco, CA 94112

Emerging Neighborhood Aspiration:
“As our neighborhood changes, we support, sustain, and enhance
what makes our neighborhood special:
our families and elders, economic and ethnic diversity, small businesses, and local gems.”
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Welcome & Introductions

o Purpose & Structure of the Meeting
o Interactive Activity — Dot Exercise

e Moving from Consensus to Dissonance — Discussion
o Opportunity to discuss potential strategies
o Why did the strategy have support? Why did it not have support?

o Next Steps
o Sunday Streets
o Full Working Group — Does Oct 4% still work?
o Focus Group
o Land Use & Housing — meeting again

Sunday Streets Excelsior Sunday October 1, 2017 11 am — 4 pm

Full Working Group Wednesday October 4, 6:00 — 8:00 pm



